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Today’s “new normal” 
for 3PLs and fulfillment 
providers   

The physical effects of COVID-19, a respiratory illness caused by the SARS-CoV-2 virus, are well 
documented worldwide in infection and mortality rates. The pandemic continues to have 
a profound impact on human health and safety. As a result of the restrictions to control its 
spread, supply chains have been upended worldwide from halted and suspended production 
lines and warehouses to stock outages, shuttered retailers and backed-up shipping ports once 
shipments started moving again. 

Worker health and safety is especially paramount for the nation’s 3PLs, fulfillment and 
warehouse operators—many of these businesses are considered part of the U.S. essential 
critical infrastructure. For these logistics workers, such as drivers, warehouse associates, 
managers, and equipment operators, the high-touch aspects of goods moving through a 
supply chain contribute to the risk of outbreaks.  

During the course of the COVID-19 pandemic and beyond, selecting  
the right ecommerce and retail logistics partner has never been  
more important.
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Employee workplace safety matters 
more than ever
Across industries, worker safety and corporate wellness programs  
have gained popularity in the past decade, and for good reason. 

Employee health status directly influences work behavior, attendance and the  
on-the-job performance, among other positive outcomes, according to various research 
studies.i  The success of corporate health and productivity programs are also directly 
related to superior business outcomes and financial returns. 

Particularly in industries requiring manual labor, workers of all ages are concerned about 
their health and safety. For example, a 2019 survey by 360Training.com to more than 1,000 
people who work in industries affected by environmental health and safety concerns, 
such as transportation and construction, 39 percent reported greater concerns about 
their on-the-job safety than the prior year.ii   

Today’s consumer cares about the process of creating the product, not just the product 
and price. Millennials, which make up an estimated one third of the American workforce iii, 
are among the legions of consumers intentionally choosing brands for their humane, safe 
and sustainable practices. Millennials also seek employers with a culture of safety, and 
want to know what their employer is doing to keep them safe.iv

Now, the COVID-19 pandemic places an even greater burden on employers to 
provide a safe and healthy workplace.

“From permanent employees to temporary workers, you have to treat your human 
capital as the most valued asset,” said Brian Weinstein, Senior Vice President, Business 
Development at Port Logistics Group, a leading provider of omnichannel logistics 
services. “As a result of the pandemic, customers and prospects ask us if we are protecting 
our workers but typically don’t ask us for specifics. We encourage anyone seeking a 
fulfillment provider or 3PL to ask for information regarding protocols such as for cleaning 
procedures, social distancing strategies and on-site health screening.”

As a result of the 
pandemic, customers 
and prospects ask us  
if we are protecting  
our workers.

Brian Weinstein
Senior Vice President, Business Development, 
Port Logistics Group

39%
of employees in industries requiring 
manual labor, have greater concerns 
about their saftey at work.
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Establishing COVID-19 health  
& safety workplace practices
For essential critical infrastructure workers in the labor intensive field 
of logistics, providing a safe workplace takes planning and foresight. 

Port Logistics Group mobilized human resources (HR), operations as well as 
employee health and safety department teams to establish well-being protocols 
to protect its employees against COVID-19. At the start of the pandemic in early 
2020, the logistics provider was communicating nearly daily with its workforce and 
with its customers. 

“We were very proactive in addressing the pandemic early on. As we learned more, 
we adjusted our processes to ensure we’re helping to prevent our employees from 
getting COVID-19 or spreading it,” said Janise Kring, Executive Vice President of 
Operations at Port Logistics Group. 

“As the situation continued to change and continues to change, we adjusted and 
continue to improve our practices around contract tracing and return-to-work, 
for example,” said Val Gart, Senior Vice President, HR, at Port Logistics Group. 
“This also means staying abreast of each state’s evolving regulations for leave of 
absences and remote worker policies.”

Port Logistics Group went further by documenting its practices into internal 
company guidelines, called the “Safework Playbook: An interactive guide for 
COVID-19 pandemic return to work,” which details safe COVID-19 work practices 
for use by its warehouse managers and office staff throughout its facilities. The 
company used Centers for Disease Control and Prevention (CDC) research and 
consulted with a risk management insurance firm to create the guidelines which 
it continues to update. (For more on the guidelines, see the Best practice checklist 
section, on page 5.) 

We were very proactive 
in addressing the 
pandemic early on

Janise Kring
Executive Vice President of Operations, 
Port Logistics Group

We were very proactive 
in addressing the 
pandemic early on.

Janise Kring
Executive Vice President of Operations, 
Port Logistics Group



INSIGHTS:  COVID-19 worker safety for 3PLs and warehouse providers portlogisticsgroup.com

The cost of workplace non-compliance 
to COVID-19 safety guidelines
While high-performance companies understand the need to provide 
extra safety precautions to workers during the pandemic, many 3PLs are 
struggling to enact proper COVID-19 workplace practices because of the 
effort and resources involved. 

“What retailers and brands need to understand who operate warehouses and facilities 
on their own or those 3PLs and warehouse operators which have fallen behind in 
workplace safety is the enormous resources across all the functional areas it takes to 
establish workplace safety given the pandemic,” said Scott Weiss, Vice President, Business 
Development at Port Logistics Group. “Enacting the appropriate safety measures is a 
major hurdle, let alone managing worker compliance and keeping abreast of guidance 
updates, but with cross-functional teamwork it is within reach.”

The drawbacks of failing to provide workplace precautions against COVID-19 exposure  
in the workplace are many for 3PLs, warehouse and fulfillment providers given the  
far-reaching effects on its employees, customers and vendors, including:   

■  Worker illness and decreased workforce

■  Reduced employee morale and productivity

■  Reduced order throughput

■  Missed or delayed shipments and deliveries to retailers, brands and consumers 

■  Inability to manage peak season or promotional shipping volumes 

■  Fallout to the 3PL’s reputation and that of their customers

■  Greater risk of lawsuits 
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■   Worker illness and decreased workforce

■   Preventative material inventory practices, including policies for 
keeping material in stock, such as non-touch thermometers

■   Personal protective equipment (PPE), including steps to ensure  
all employees know their responsibilities for wearing masks,  
hand washing and social distancing

■   Disinfection measures, including procedures for daily cleaning  
and disinfection of high-touch areas and replacement of HVAC  
air filters

■   Deep-cleaning and disinfection protocol following a positive 
COVID-19 diagnosis

■   Sick employee protocol, including procedures for isolating 
symptomatic employees

■   Social distance protocol at work stations, during breaks,  
bathroom usage, etc.

■   On-site health screenings, such as screening practices prior to 
work shifts

■   Daily self-screening protocol, including how symptomatic 
employees are reported to HR

■   Self-quarantining and return to work protocol, such as requesting 
employees to remain off company property for 14 days if they have 
COVID-19 symptoms, direct exposure to COVID-19, or a positive test 
result 

■   Self-screening requirements and precautions taken for all visitors 
and contractors to facilities 

■   Layered audit checklist and scorecard for building or team 
managers 

■   COVID-19 one-page FAQ handout for all employees provides 
answers to questions about self-quarantining, contact tracing, 
medical releases, etc.

Best practice checklist: what to look for when 
evaluating a 3PL-fulfillment provider 
Whether you are looking to find a single-source provider or considering multiple 3PL 
partners to mitigate risk, it’s important to ask your providers about their workplace 
health practices to ensure their employees have the ability to work safely in response to 
COVID-19. 

Port Logistics Group has developed detailed guidelines and procedures in its Safework Playbook 
involving these key areas which are followed throughout its U.S. facilities:v
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“We follow the CDC guidelines and continue to update our Safework 
Playbook as recommendations change,” Gart said. Precautions taken 
by the logistics provider include taking temperatures of workers 
upon entry at company facilities, encouraging and enforcing social 
distancing, reducing the number of face-to-face meetings, restricting 
travel for executives and employees from building to building, 
reducing visitors at facilities, staggering start times by adding 
shifts, and modifying breakrooms and office areas to support social 
distancing. 

Communicating changes to guidelines is also important for 3PLs. Port Logistics 
Group uses a group texting service to regularly communicate with hourly warehouse 
associates. The logistics provider coordinates these updates with communications to 
its employees and customers through blast emails and updates at the website.  

In addition to these best practices, here are a few additional recommendations by 
the Warehouse Education Research Council (WERC):vi 

■   Establish on-going communications plans for employees, suppliers, customers 
and stakeholders using mail, email, web portals and social media outlets.

■   Review and revise your risk management, risk mitigation and recovery plans to 
include lessons learned from the current event. 

■   Understand individual employee concerns and needs—personal and family—
including healthcare and hours of work.

■   Limit access to facilities by outsiders including delivery personnel and visitors.

We follow the  
CDC guidelines.

Valerie Gart
Senior Vice President, Human Resources 
Port Logistics Group
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Protecting worker health in the  
“new normal”: where to find resources 
If you are seeking to establish workplace safety response efforts to the 
COVID-19 pandemic, here are a few things to know according to guidance 
for the nation’s essential critical infrastructure available at CISA.gov from 
the U.S. Department of Homeland Security’s Cybersecurity & Infrastructure 
Security Agency:

■  Response efforts to the pandemic are locally executed, state managed and federally 
supported.vii  This means employers need to follow local COVID-19 public health orders in 
the workplace. 

■  Critical infrastructure workers should follow the Businesses and Workplace guidance 
from the CDC as well as state and local government officials, regarding strategies to limit 
disease spread.viii  

■  Employers must also comply with applicable Occupational Safety and Health 
Administration (OSHA) requirements and guidance for protecting critical infrastructure 
workers who remain on or return to the job during the COVID-19 pandemic.ix

CISA.gov also recommends organizations categorize their employees against a risk factor 
matrix so that mitigation strategies can be implemented to enhance safety. Key categories 
include the setting, proximity to other workers and customers; type of contact (touching 
common items, for example), duration of the average interaction; screening protocols;  
and cleaning procedures.

https://www.cisa.gov/publication/guidance-essential-critical-infrastructure-workforce
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Taking workplace 
safety seriously
The COVID-19 pandemic has added to the urgency for logistics 
providers to maintain a workplace where employees are comfortable 
and safe while performing their jobs. Whether you are experiencing 
supply chain limitations or shutdowns at your own facilities or that of 
your current logistics and fulfillment provider, the stakes are higher 
than ever before in finding the right 3PL partner. The companies 
and brands not taking the necessary precautions with workplace 
safety or those which align with sub-standard providers face greater 
liabilities and risk, including financial losses, damage to brand 
reputation and customer attrition. 

During the pandemic and beyond, 3PLs and fulfillment providers 
which take a cross-functional approach to employee health are 
paving the way for a safe, productive workplace. Seek out a 3PL 
and fulfillment partner which can provide written worker safety 
guidelines and can demonstrate that their safety precautions 
are in place and regularly followed. 

Port Logistics Group partners with 
established and emerging brands and 
retailers to express their brands through 
exceptional order fulfillment. The company 
offers a full spectrum of logistics services 
including retail distribution, wholesale 
distribution, and ecommerce fulfillment. 
With a strategic mix of 6.5 million square feet 
of warehouse space backed by intelligent 
technology and automation, Port Logistics 
Group provides the critical link between 
international transportation and the  
last-mile supply chain. For more information 
on our end-to-end services, visit  
www.portlogisticsgroup.com.

To discuss your fulfillment needs, 
contact a Port Logistics Group business 
development expert direct at  
877-901-6472.
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To learn more about Port Logistics Group, 
the nation’s leading provider of Retail 
Ready 3PL solutions, contact us at  
info@portlogisticsgroup com.
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